ESBC Meeting – COA Town Building

7:00PM - May 17, 2010
Attendees: 
ESBC - Ellen Sturgis, Amy Hastings, Michael Wood, Gary Bernklow, Lynn Colletti, David Korn



SMMA – Lorraine Finnegan, Phil Poinelli



CMS – Neil Joyce



Audience – Nancy Arsenault, Bill Byron

Design Team Update:

SMMA issued 100% Construction Documents. They are out to bid. SMMA distributed documents as follows: 



3 sets of stamped construction drawings



3 sets of stamped construction documents



Stamped pre-construction affidavits



Fire protection systems narrative and calculations



Structural design peer review report

Prebid walkthrough with the contractor took place on May 13th. 

Filed Sub-Bid results next Monday. GC results will be 2 weeks later.

Elevator pre-qualifications are due back on the 19th. GC may carry an allowance for elevator contract, if necessary.

The two final applications to DEP were submitted for the septic and well. Copies were submitted to ESBC as follows:

· Application for approval to construct water treatment system.

· Application for approval to construct public water supply system.

Change Order Process:

Discussion on definition of terms: Architect’s Supplemental Instruction (ASI), Proposal Request (PR), Construction Change Directive (CCD), Change Order (CO). Contractor issued Proposed Change Order (PCO) or Change Order Request (COR). 

Change Orders are a change to the construction contract for a cost and/or schedule change. Change Orders will be approved by the ESBC at monthly meetings.

Craig Martin and Michael Wood are planning on attending the weekly construction meetings. Day and time TBD.

ESBC discussed having Craig Martin allowing contractor to proceed on a change order during a weekly construction meeting up to $75K. He is currently certifying the monthly payment applications.

VOTE: Gary Bernklow motioned for Craig Martin to approve CO’s during weekly construction meetings up to $75K. Amy Hastings seconded. Unanimous approval. 

Any CO will come out of Owner’s contingency or Construction contingency.

MSBA will audit CO’s quarterly. MSBA will decide every 3 months if they will reimburse a share of the CO. 

Fire Department’s burn building (trailer) needs to be moved by June 14th (June 21st at the latest) before the GC is on board.

CMS Update:

Selectmen requested a cost estimate to move the blacksmith shop. In response, CMS met with two contractors for estimates on the relocation of blacksmith shop. Estimates were in the $90-150K range to relocate blacksmith shop within a 3-mile radius. Higher price is prevailing wages for public ownership. In the estimates, allowance for some site work, slab-on-grade and frost wall. They would crib the inside and move it intact. Prices do not include moving chimney or floor.

The time frame for relocation or demolition of the blacksmith shop shall be during the first phase of construction and completed by the end of the summer. This schedule will involve coordination of electrical utilities by Hudson Light and Power, who will need to install poles during the first phase of construction.

ESBC will need a decision back from the Selectmen in time for first phase construction coordination.

ESBC Update:

· VOTE: Michael Wood moved to endorse Ellen Sturgis to be appointed by Board of Selectmen (BOS) to be their designated representative for the ESBC. Gary Bernklow seconded. Unanimous with one abstention by Ellen Sturgis.  

· Groundbreaking will be 10-11AM, June 17th.  Groundbreaking ceremony sub-committee met last Monday. The sub-committee members in attendance were: Ellen Sturgis, Amy Hastings, Craig Martin, Gary Bernklow, Greg Irvine, and Lisa D’Alessio. All kids from Pompo/Center (~600 children) will attend. Will be on ball field. If it rains, most of the ceremony will be inside, with shovel ceremony under tents outside. Michael Wood will be the emcee. List of invited speakers was discussed. CMS and SMMA will provide kids’ hard hats. GC will provide real hard hats. 

· VOTE: Stiles complaint to BOS. ESBC will respond to BOS with a response letter. Michael Wood motioned to submit ESBC response letter to Stiles’ April 6, 2010 letter to BOS. Gary Bernklow seconded. Unanimous approval with one abstention by Lynn Colletti. 

· During the Springfest Spelling Bee, RECESS raised about $4,500 for fundraising.

· MSBA will grandfather us with the fundraising match. Paul Fowkes called Ellen Sturgis last week. 

Outstanding items list from Lynn Colletti: 

· CMS submitted information to registry of deeds. 

· SMMA specified up to 3 locations within 3 miles of site for bringing topsoil. 

· SMMA will bring information regarding Commissioning Agent next week. 

· LF/SMMA submitted structural peer review comments. 

· Jamie/SMMA is writing a memo regarding the tennis court issue. 

· ESBC has received due diligence report from Paul Griffin/CMS on the $10K budget discrepancy, but no such report from MSBA.

Next meeting will be next Monday, 24th at 6PM. (Bids are due at 2PM.)

No Public Comment.

VOTE: Gary Bernklow motioned to adjourn. Michael Wood seconded. Unanimous.

Meeting ended at 8:30PM

Minutes respectfully submitted by Amy Hastings
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